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Characteristics of a Good Vision Statement – HAND OUT 
 
Note the information presented re: characteristics of a good vision statement, and 
bear these in mind when developing a draft vision statement. 
 
1. SHORT 
A good vision statement is brief, which makes it easy for leaders and members to communicate 
and to remember. Vision statements are less effective when they are too short (such as a one-sentence 
vision statement) or too long (such as a two- or three-page vision statement). But exactly how long should 
it be? The average vision statement is about 35 words, or two to three sentences. This length seems to be 
about right for effectively communicating the vision statement to members. It is long enough to clearly 
describe the vision but not so long as to be difficult to remember.  
 
2. CLEAR 
A vision should unite the organisation and provide a stable, excellent goal. The vision should 
avoid using jargon and buzz words and should use understandable language. Writing short 
sentences is another way of clarifying a vision statement. 
 
3. CHALLENGING 
An effective vision statement sets a challenging goal. The goal should not be stated too concretely (e.g., 
“to build a new building”) but rather at a higher level (e.g., “to create beautiful living spaces”). This allows 
it to be relevant to all members, thus permitting it to guide their daily actions and decisions. Abstractness 
also provides for flexibility. The following vision statement does a good job at communicating an abstract, 
challenging goal in a manner that is both clear and short: 
 
4. STATES THE ORGANISATIONS PURPOSE 
A vision should state a general idea of why the organisation exists but should avoid including overly 
general statements such as to “drive transformation” or “to be the best”. These types of vision 
statements will not provide effective guidance to members who are responsible for developing 
ideas for new programmes and projects or addressing new struggles. An effective vision statement should 
describe what the organization intends to achieve. The statement of purpose can include the 
organisation’s current or desired programmes, its geographic locations, or constituents) in which it 
intends to offer those programmes or projects, and the impact that its programmes and projects are 
intended to have. 
 
5. FOCUSED ON THE FUTURE 
Good vision statements are long-term, describing the organisation’s desired end-state well into the 
future. Effective vision statements often describe on-going actions in which the organisation will 
engage.  
 
6. SETS A DESIRABLE GOAL 
A good vision statement inspires members and followers by setting a desirable goal. It may emphasize: 
Fundamental values We will nurture long-term partnerships with other organisations on consideration, 
trust, open communications, integrity, and justice 
A collective identity We will strive to be the consistent in our commitments and drive programmes and 
projects which empower the community. We are determined to become an organisation whose people 
take pride in their accomplishments and their future potential. 
 


