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INTRODUCTION
A social audit is a community-
led process in which mines are 
evaluated on their progress 
towards the promised 
implementations made in the 
Social and Labour Plan (SLP) 
for the communities in which 
they are operating.  While a 
Social and Labour Plan (SLP) is a 
document that mining companies 
are required to submit to the 
Department of Mineral Resources 
and Energy (DMRE) as part 
of their application for mining 
rights. According to Section 
2 (d) of the MPRDA, the main 
objective of the Social and Labour 
Plans are to ‘substantially and 
meaningfully expand opportunities 
for historically disadvantaged 

persons, including women, to 
enter the mining and petroleum 
industries and to benefit from 
the exploration of the nation’s 
mineral and petroleum resources1. 
Therefore, a social audit that is 
carried out by the communities’ 
monitors the extent to which 
mines have complied with the 
promises they have made in their 
Social and Labour Plan. 

METHODOLOGY
The survey was conducted 
through a household questionnaire 
with closed and open-ended 
questions. The survey had a total 
number of 182 participants. Of 
the total number of participants 
interviewed 115 (63%) were 
women (63%) and 67 (37%) were 

1   Mineral and Petroleum Resources Development Amendment Act 49 of 2008: Section 2.

men.  A training with community 
members was conducted on 
SLPs, social audit methodologies, 
and designing surveys. The 
questionnaire was designed in 
collaboration with the social 
audit team. During the training, 
the community organisers 
had an opportunity to test the 
questionnaire and agree on ways 
to probe questions. The training 
was conducted from 4-8 March 
2019 and data collection occurred 
specifically on 6 March 2019. 
After the fieldwork, a de-brief 
meeting was conducted where all 
data collectors discussed issues 
arising from the survey, challenges, 
and strategies for making future 
community inquiries more 
effective. 



What Mogalakwena mine committed to undertake during the SLP years audited (2015-2020):  
Local economic development (LED) section

CONSTRUCTION 
OF WATER AND 
SANITATION 
FACILITIES  IN 
SCHOOLS  BUDGET: 
R7,912,000
Mogalakwena Mine committed 
to install sanitation facilities in 
schools, including a chamber 
suitable for receiving and 
processing sewage from 
2016-2019.

GA-PILA 
SANITATION 
PROJECT 
- BUDGET: 
R5,500,000
Mogalakwena Mine 
committed to improve 
sanitation facilities at Ga-
Pila by installing a mobile 
wastewater treatment plant 
and purchasing a 7,000 Litre 
honey sucker (a vacuum 
truck used to empty septic 
tanks and pit latrines) for the 
upliftment of the waste from 
the septic tanks and transport 
to the water treatment plant 
to be completed in 2016.

UPGRADE AND 
EXTENSION OF 
ADDITIONAL 
CLASSROOMS 
AND ADMIN 
BLOCKS AT 
JOHN PEDRO. 
LANGALIBALELE, 
MPHUNYE, 
MALEYA AND 
MMALEPETLEKE 
SCHOOLS 
- BUDGET: 
R15,000,000
Mogalakwena Mine committed 
to contribute towards school 
infrastructure and whole 
school development in host 
communities by refurbishing 
John Pedro and Mmalepetleke 
schools due to overcrowding 
and building administration 
blocks between 2017 and 
2020.

INSTALLATION OF 
SOLAR STREET 
LIGHTS - BUDGET: 
R23,000,000
Committed to make provision 
for the design, project 
management, supply, delivery, 
and erection of the high 
mast lights to be completed 
2016-2019.

CONSTRUCTION 
OF THE NEW 
SERITARITA 
SCHOOL 
- BUDGET 
R5,000,000
Committed to contribute 
money to the Department 
of Education to build a 
school in Skimming Village 
in 2016.

MOGALAKWENA 
WATER 
PROVISION 
- BUDGET: 
R31,079,601
Mogalakwena Mine 
committed to provide clean 
and sustainable water to 
Mapela Community  
(22 villages) from 2017-
2020.

CONSTRUCTION 
OF 
MMALEPETLEKE 
SPORTS COMPLEX 
- BUDGET: 
R8,650,000
Mokgalakwena Mine 
committed to build a sport 
complex inclusive of a soccer 
field and athletics track, 
1,500-seater Grandstand, 
combi courts (netball and 
basketball), volleyball courts, 
ablution facilities and change 
rooms, a gymnasium, 
surfaced access road, drilling 
and equipping of borehole, 
installation of 50KL elevated 
steel tank, water and sewer 
connection and electricity 
connection between 2017 
and 2019.

FINDINGS FROM THE  
SOCIAL AUDIT
Not all of the projects 
committed to by the mine 
were selected to be audited 
due to their completion 
date. As a result, the below 
undertakes a process of 
evaluating the level of 
knowledge and compliance 
around selected local 
economic development 
aspects and projects audited 
during the social audit.

Consultation 
• Only 20 (11%) knew what a 

social and labour plan was, 
whereas 162 (89%) did not.

• Out of those 20 respondents 
who knew what an SLP is, only 
one person was able to provide 
an accurate definition for what 
an SLP is. 

• Only eight (4.4%) respondents 
were aware of the contents of 
Mogalakwena’s SLP.

• 179 (97.7%) respondents had 
never been consulted by 

Mogalakwena mine during the 
formulation of an SLP. 

Installation of Solar Street Lights 
• 74.7% of the respondents were 

aware that the Mogalakwena 
Mine had committed to install 
solar street lights for different 
villages between 2016 and 2019. 

• According to community 
members the project took place 
in 2018 and 86 people (63.2%) 
noted being unsatisfied with 
the workmanship. 



A combination of the survey 
results and the finding from the 
physical inspections lead to the 
following conclusions: 

• Mogalakwena Mine have 
employed lacklustre 
consultation practices 
because overall participants 
had a poor understanding 
of SLPs and what they 

look like. Failure to 
adequately undertake a 
public participation process  
resulted in the community 
not being aware of their 
rights and the impact that 
the mine may have on 
their community and what 
obligations the mine must 
fulfil, as stated in their SLP.

• The majority of participants 

noted the solar street lights  
built by Mogalakwena mine 
were not of satisfactory 
quality.

• Mogalakwena Mine fell 
short in its duty to consult 
with communities and 
ensure that communities 
are empowered and benefit 
sufficiently from mining 
exploration.

ANALYSIS AND SUMMARY


